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Report on Survey of Careers Teachers’ Views on

“Strengthening Life Planning” in Policy Address 2014
By Hong Kong Association of Careers Masters and Guidance Masters Ltd. (HKACMGM) 2014

Background:

The Policy Address 2014 signifies a milestone of career guidance and education in Hong Kong. The
Government provides a pledge to “fosters a culture of multi-faceted excellence and helps nurture young
people through education, employment and whole-person development. We provide them with diversified
learning, training and development opportunities that match their abilities, aspirations and education
levels.” (Paragraph 90)

In light of this mission, “the EDB will increase the manpower of the Career Guidance Team to provide
holistic support to schools in providing career guidance service and life planning education. From the
2014/15 school year, public sector schools operating classes at senior secondary levels will be provided
with an additional recurrent grant equivalent to the salary of a graduate teacher to introduce more life
planning education elements. In parallel, the Government will encourage greater participation of
business establishments and engage more community resources in the Business-School Partnership
Programme. We will also allocate additional resources to NGOs to enhance career guidance for secondary
students in collaboration with schools.” (Paragraph 105)

The additional recurrent grant, from HKACMGM'’s view, is the milestone to step up professionalism of the
school career counsellors for betterment of service. We thus initiate the survey to collect views and
suggestions from career masters/mistresses of member schools. The results would become the empirical
basis of our stands and recommendations to be sent to the EDB and the public.

Invitation email was sent to about 2000 career teachers in the Association’s database, on 23 January 2014,
to complete the on-line survey. By the deadline of survey (15 February 2014; during the period of survey,
there was Lunar New Year Holidays), 240 completed survey records were collected.

The results were first disseminated in the Forum on Career Guidance: Opportunities and Concerns,
co-organized by CUHK and HKACMGM, on 27 February 2014. Over 300 educators participated in the
Forum, with a coherent voice developed towards the needs of students to have career and life planning in
their secondary school period, strategies of development in schools, and expectations towards the
Education Bureau to foster career guidance by taking up a more leading role in collaboration with
academics and professional bodies in the field. Views voiced and collected in the Forum have been
incorporated in this report under “Interpretations” of different sections.
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I. Information on School

1. Funding Model

Value Count Percent
Government 21! 8.8%
Aided 195 81.3%
DSS 24 10.0%
Private 0 0.0%
Total 240 100%

2.  Number of Classes

Total Responses 240
Mean. 26.5
SD 5.0

3.  Number of Students

Statistics
Total Responses

240

Mean.

917.2

SD

692.6

4.  Being member schools of HKACMGM in 2013-2014

Value Count
Yes 234

Percent
97.5%

No 6

2.5%

5. Student Academic Background

Count
68

Value
Mainly Band 1

Percent
28.3%

Band 1-2 27

11.3%

Mainly Band 55

22.9%

Band 2-3 37

15.4%

53

Mainly Band 3

22.1%

6. Approximate number of SENs in school

Value
0-50

Count
182

Percent
75.83%

51-100

18.33%

101-150

3.75%

151-200

1.67%

201-250

0.00%

251-300

RlO|bd|O

0.42%




7.  Approximate number of NCS in schools

Percent
0 112 46.67%
1-3 66 27.50%
4-6 28 11.67%
7-9 0 0.00%
>10 34 14.17%

II. Personal Particulars

8. Role

Value Count Percent
Careers master/mistress 164 68.3%
Careers teacher 76 31.7%
9. Gender

Value Count Percent

Female 154 64.2%

Male 86 35.8%

10. Year of experience in career guidance

| statisties
Total Responses 240
Mean. 9.8
SD 6.9

11. Number of members in the careers team

Total Responses 240

Mean. 6.2

SD 2.2

value Count Percent
1-3 18 7.50%
4-6 129 53.75%
7-9 76 31.67%
>10 17 7.08%

12. Mean number of teaching hours per week

Total Responses 240
Mean. 23.7
SD 62.2

13. Mean number of hours spent on career guidance per week

Total Responses 240
Mean. 7.6
SD Vi




Value Count Percent

0-5 118 49.17%
6-10 83 34.58%
1115 25 10.42%
16-20 6 2.50%
>=21 8 3.33%

14. Mean number of hours spent on other non-teaching duties per week

Total Responses 240

Mean. 8.6

SD 7l

Value Count Percent \
0-5 114 47.50%

6-10 81 33.75%

11-15 211 8.75%

16-20 11 4.58%

>=21 13 5.42%

15. Careers Teachers’ training courses attended/attending

Value Count

Certificate Course in Career Education / Guidance for Secondary School Teachers 180
(HKUSPACE/CUHK/VTC/ CityU SCOPE)

Postgraduate Certificate in Advanced Educational Studies in Career Education and 12
Counselling (HKU Faculty of Education)

Course on Careers Guidance in Secondary Schools (CityU SCOPE + HKACMGM) 55
Others 36

Interpretation:

Reponses were collected from at least 164 schools, assuming that there is only one career
master/mistress in each school. Respondents were relatively experienced in career guidance, with
a mean of over 9 years of shouldering career guidance as one of the non-teaching duty. Workload
is always an area of concern. Based on the data, teachers had to take up 23.7 hours of teaching
per week, equivalent to around 36 periods (40-min lesson). Comparing with career guidance, they
had to put even more time in other non-teaching duties (mean value of 7.6 hr vs. 8.6 hr per week).
Work intensification is the obstacle that impedes quality career guidance service for students and
continuous professional development of career teachers in schools.



III. Views on development of career guidance

A. Views on objectives of career guidance in schools

ltems

Distribution
(count/%)

Strongly
agree

Agree
Somewh
at

Agree a
Little

Disagree
a Little

Disagree
Somewh
at

Strongly
Disagree

Mean*

SD

Rank
Order

Respons
es

Provide students with
opportunities and support for
career development and life
planning.

69
31.7%

109
50.0%

39
17.9%

1
0.5%

0
0.0%

0
0.0%

4.13

0.71

218
90.8%

Conduct classroom career
guidance activities (including
programs and curriculum) for
all classes at their
corresponding developmental
levels.

61
28.0%

116
53.25

35
16.1%

1.8%

0.5%

0.5%

4.05

0.79

218
90.8%

Facilitate educational and
career planning for each
student

53
24.4%

101
46.5%

46
21.2%

12
5.5%

1.4%

1.0%

3.84

0.96

217
90.4%

Ensure responsive services
are available to students in
need, such as individual
counseling, group guidance,
peer mediation programs.

60
27.5%

103
47.3%

46
21.1%

2.75%

1.4%

0.0%

3.97

0.85

218
90.8%

Create a support system for
students, parents and
teachers such as peer tutoring
scheme, teacher development
and consultation service,
parent education program,
cross-curricular and
extra-curricular activities that
facilitate student
self-development and
services to the community.

35
16.1%

84
38.5%

73
33.5%

19
8.7%

1.4%

1.8%

3.53

1.04

218
90.8%

Remarks: * mean value is calculated with “strongly disagree” scored as 0, and “strongly agree” scored as 5.

Interpretation:

Considering the distribution and mean values of the objectives, it is encouraging to have
respondents demonstrating a positive response towards the five items stemmed from the
comprehensive guidance program — a model derived from Prof. Norman Gysbers on holistic
development of students in schools. Career guidance is more than a remedial service of career
information provision; respondents regarded “provide students with opportunities and support for
career development and life planning”, a person-centered and developmental goal, as the most
important function of career guidance. In general, there is an emerging shared mission among

career teachers towards career guidance.
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B. Strategies to career and life planning/career guidance to suit the needs of Hong Kong
students in the context of New Academic Structure

Items

Distribution
(count/%)

Strongly
agree

Agree
Somewh
at

Agree a
Little

Disagree
a Little

Disagree
Somewh
at

Strongly
Disagree

Mean

SD

Rank
Order

Respo
nses

Utilize the additional recurrent
grant to relieve significant
portion of teaching workload of
career master/mistress (team
head) for stepping up career
guidance through internal and
external coordination, individual
guidance and planning, and
curriculum planning and
implementation.

169
70.7%

55
23.0%

10
4.2%

3
1.3%

1
0.4%

1
0.4%

4.6

0.73

239
99.6
%

Utilize the additional recurrent
grant to relieve teaching
workload of career teachers in
the team for stepping up career
guidance through internal and
external coordination, individual
guidance and planning, and
curriculum planning and
implementation.

150
62.5%

64
26.7%

17
71%

2.9%

0.4%

0.4%

4.5

0.84

240
100%

Establish comprehensive
guidance framework on career
guidance and life planning that
defines and provides guidelines
and good practices on quality
career guidance in schools.

135
56.5%

83
34.7%

16
6.7%

1.3%

0.8%

0.0%

4.4

0.75

239
99.6%

Develop and use career
assessment tools to facilitate
individual career planning and
career aspirations of students
with different needs.

114
47.5%

101
42.1%

16
6.7%

2.9%

0.4%

0.4%

43

0.81

240
100%

Develop and use career
guidance curriculum for junior
and senior forms to facilitate
individual career planning and
career aspirations of students
with different needs.

132
55.2%

95
39.7%

3.3%

0.8%

0.4%

0.4%

4.5

0.71

239
99.6%

Establish partnership (rather
than contracting out services)
with NGOs on provision of
quality career guidance
programs and career-related
experiences to students.

118
49.2%

95
39.6%

23
9.6%

0.4%

0.4%

0.8%

4.3

0.81

240
100%

Formulate and provide
systematic career counselling
training on post-graduate level
and continuous development for
careers teachers in school.

109
45.4%

99
41.3%

22
9.2%

2.9%

0.8%

0.4%

4.3

0.86

240
100%

11




Distribution
ltems Agree fcountie] Disagres Me*an sD ga;k Respo
Strongly Agree a | Disagree Strongly fcey SES
agree Son:wh Little a Little Son:wh Disagree

Equip career teachers with 129 91 16 2 1 1 4.4 075 |5 240
adequate competence in 53.8% 37.9% 6.7% 0.8% 0.4% 0.4% 100%
planning and delivery of career
guidance, and up-to-date career
information of different
multiple-pathways and
workplace.
Organize seminars and 121 86 21 6 3 2 43 093 |8 239
Workshops for school leaders on | 50.6% 36.0% 8.8% 2.5% 1.3% 0.8% 99.6
comprehensive guidance and %
career guidance facilitate their
understanding on the area.
Set guidelines for schools to 105 80 35 8 5 7 4.0 1.17 | 10 240
report how the additional 43.8% 33.3% 14.6% 3.3% 21% 2.9% 100%
recurrent grant is used annually
“to introduce more
career/life-planning education
elements”.

Remarks: * mean is calculated with “strongly disagree” scored as 0, and “strongly agree” scored as 5.

Interpretation:

Echoing the shared objectives on career guidance, respondents agreed among various strategies
proposed by HKACMGM in the survey in order to incorporate career and life planning in the context
of the New Academic Structure. It is understandable that they strongly urged for a relief of teaching
workload of the career masters/mistress due to the fact that majority of the respondents were taking
up that role. Yet relieving workload of career teachers in the team is strongly supported by
respondents as a whole, making this item ranked third in the list.

To step up career guidance in schools, several strategies are highly regarded as essential:
curriculum development, formulation of contextualized career assessment tools, professional
development of career teachers as specialists of the field, and soliciting support and understanding
from school leaders. In response to the significant increase in resource given to schools to facilitate
career guidance, respondents agreed that guidelines are needed on how the recurrent grant is to
be effectively used to bring about authentic changes and most importantly, as means to introduce
more career and life planning education elements for students.

In view of queries of some local educators on the utilization of the recurrent grant, the HKACMGM
strongly proposes that the beneficiaries of the grant should align with its policy objectives! School
leaders are expected to conduct school-based needs analysis of career guidance service in school,
professional development needs of their existing career guidance teachers, and to derive
planning — about the career and life planning education elements and the delineation of the fund as
well — in line with the “Recommendation for Secondary Schools under the New Academic
Structure™, the existing guiding framework on career guidance and education in schools developed
by EDB. Schools and career teachers should be made accountable, in terms of the utilization of
resources, services meeting individual needs of students in career and life planning, and
professional standards of provision largely determined by the competencies of career teachers in

! Document development by EDB in 2011; retrievable at
http://www.edb.gov.hk/en/student-parents/careers-guidance/about-careers-guidance/cg-recommendations-for-secondary-sch-
under-nas.html

12
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career guidance. In Appendix 1, there is an example showing how a school may allocate the fund
effectively to relieve workload of career teachers with additional manpower for the whole school.

To investigate whether there are discrepancies in views towards the above strategies from schools
with different academic background (based on self-reported “banding” of students) and role played
by respondents (whether they are career masters/mistresses or career team members), effect size
analysis comparing responses from different categories was conducted, with results presented in
the following two tables. We used to think that Band 1 schools tended underestimate significance of
career guidance because majority of their students would have little problem with pursuing tertiary
education given their good public examination results. Nevertheless, the comparative study reveals
that career teachers having students with higher intake DID NOT rate the set strategies related to
career guidance less important in the context of New Academic Structure, in many items their mean
scores were even higher than the other two groups, such as the need to formulate career
assessment tools and to develop career guidance curriculum. Though the effect size values are
regarded as small or medium for all items with variations among groups, the implications are highly
positive. In fact, career guidance has been equally and positively regarded as essential and pivotal
for student development disregard student academic background.

13



Effect Size Analysis — Based on academic background

Question

Mean of group*

Effect Size**

High
student
intake

Medium
student
intake

Low
student
intake

Comparing high &
medium intake

Comparing high &
low intake

Comparing medium
& low intake

Utilize the additional recurrent grant to relieve significant
portion of teaching workload of career master/mistress
(team head) for stepping up career guidance through
internal and external coordination, individual guidance and
planning, and curriculum planning and implementation.

4.62

4.62

4.58

Small

Small

Small

Utilize the additional recurrent grant to relieve teaching
workload of career teachers in the team for stepping up
career guidance through internal and external coordination,
individual guidance and planning, and curriculum planning
and implementation.

4.62

4.39

4.45

Medium

Medium

Small

Establish comprehensive guidance framework on career
guidance and life planning that defines and provides
guidelines and good practices on quality career guidance in
schools.

4.50

4.50

4.25

Small

Medium

Medium

Develop and use career assessment tools to facilitate
individual career planning and career aspirations of
students with different needs.

4.47

4.28

4.23

Medium

Medium

Small

Develop and use career guidance curriculum for junior and
senior forms to facilitate individual career planning and
career aspirations of students with different needs.

4.53

4.48

4.38

Small

Medium

Small

Establish partnership (rather than contracting out services)
with NGOs on provision of quality career guidance
programs and career-related experiences to students.

4.32

4.46

4.09

Medium

Medium

Medium

Formulate and provide systematic career counselling
training on post-graduate level and continuous
development for careers teachers in school.

4.35

4.24

4.21

Small

Small

Small

Equip career teachers with adequate competence in
planning and delivery of career guidance, and up-to-date
career information of different multiple-pathways and
workplace.

4.57

4.38

4.34

Medium

Medium

Small

Organize seminars and workshops for school leaders on
comprehensive guidance and career guidance facilitate
their understanding on the area.

4.49

4.28

4.10

Medium

Medium

Medium

Set guidelines for schools to report how the additional
recurrent grant is used annually “to introduce more
career/life-planning education elements”.

4.07

3.95

4.23

Small

Small

Medium

Remarks: * mean is calculated with “strongly disagree” scored as 0, and “strongly agree” scored as 5. ** Effect size values <0.2, 0.2 - <0.8, and 0.8 are regarded as small, medium and large respectively.
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Effect Size Analysis — Based on role of teacher

Question

Mean

Career master/mistress

Career teachers

Effect Size

Utilize the additional recurrent grant to relieve significant portion of
teaching workload of career master/mistress (team head) for stepping
up career guidance through internal and external coordination,
individual guidance and planning, and curriculum planning and
implementation.

4.68

4.46

Medium

Utilize the additional recurrent grant to relieve teaching workload of
career teachers in the team for stepping up career guidance through
internal and external coordination, individual guidance and planning,
and curriculum planning and implementation.

4.45

4.50

Small

Establish comprehensive guidance framework on career guidance
and life planning that defines and provides guidelines and good
practices on quality career guidance in schools.

4.40

4.54

Small

Develop and use career assessment tools to facilitate individual
career planning and career aspirations of students with different
needs.

4.23

4.51

Medium

Develop and use career guidance curriculum for junior and senior
forms to facilitate individual career planning and career aspirations of
students with different needs.

4.44

4.55

Small

Establish partnership (rather than contracting out services) with
NGOs on provision of quality career guidance programs and
career-related experiences to students.

4.34

4.36

Small

Formulate and provide systematic career counselling training on
post-graduate level and continuous development for careers teachers
in school.

4.21

4.38

Medium

Equip career teachers with adequate competence in planning and
delivery of career guidance, and up-to-date career information of
different multiple-pathways and workplace.

4.38

4.51

Small

Organize seminars and workshops for school leaders on
comprehensive guidance and career guidance facilitate their
understanding on the area.

4.24

4.42

Small

Set guidelines for schools to report how the additional recurrent grant
is used annually “to introduce more career/life-planning education
elements”.

3.90

4.36

Medium

Remarks: * mean is calculated with “strongly disagree” scored as 0, and “strongly agree” scored as 5. ** Effect size values <0.2, 0.2 - <0.8, and 20.8 are regarded as small, medium and large respectively.
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C. Current conditions regarding career guidance in schools and expected changes with additional resources

Current conditions regarding career guidance in schools
(“My school has provided adequate support to students with

Expected changes with Additional Resources
(“The function could be facilitated with the additional fund

X respect to that function”) from EDB”) Effect
ems : : -
Stron | Agree | Agree | Disag D::Zg St'ion Mean Rank Stron | Agree | Agree | Disag D::Zg Strlon Mean Rank Slze
gly SN a reed | some D?s)a:g =l Order gly SO a reed | some D?s:g =0 Order

agree | what Little Little what ree agree | what Little Little what ree

Collect and disseminate 130 64 14 3 0 0 3.7 0.80 1 73 58 18 12 6 0 3.7 1.26 | 14

careers information through 54.2 26.7 58% | 1.3% | 0.0% | 0.0% 30.7 24 .4 7.6% | 5.0% | 2.5% | 0.0% Small

various means. % % % %

Prepare students transcripts or | 83 77 30 9 1 0 3.5 1.05 |3 71 60 31 12 6 0 3.5 1.27 | 15

recommendations. 346 | 321 125 | 3.8% | 0.4% | 0.0% 29.8 | 25.2 13.0 | 5.0% | 2.5% | 0.0% Small
% % % % % %

Support students to produce a | 70 93 41 14 4 0 3.1 1.07 9 95 47 14 4 4 0 3.9 1.07 | 8

career portfolio/SLP for their 292 | 38.8 17.1 58% | 1.7% | 0.0% 39.9 19.7 | 59% | 1.7% | 1.7% | 0.0% Medium

individual career planning. % % % % %

Implement a school-based 85 74 29 16 11 0 3.2 124 | 6 85 44 14 3 6 0 3.9 114 | 7

career guidance curriculum 354 | 30.8 121 6.7% | 4.6% | 0.0% 35.7 185 | 59% | 1.3% | 2.5% | 0.0%

(e.g. Finding Your Colours of % % % % % Medium

Life, Career Mapping) for junior

and senior forms.

Organize career guidance 91 78 28 15 0 0 3.4 1.04 |5 83 39 5 2 4 0 41 1.01 | 1

programmes for all levels. 38.1 32.6 11.7 | 6.3% | 0.0% | 0.0% 34.9 164 | 21% | 0.8% | 1.7% | 0.0% Medium
% % % % %

Initiate whole-school approach | 64 84 46 21 12 0 29 1.21 13 84 51 11 2 4 0 4.0 1.05 | 6

of career guidance, including 26.7 | 35.0 19.2 | 8.8% | 5.0% | 0.0% 353 | 214 |46% |0.8% | 1.7% | 0.0%

staff development on career % % % % %

planning and coordination with s

class teachers.

Conduct career interest 65 86 37 34 8 0 2.8 1.2 14 86 39 10 2 4 0 4.1 1.04 | 4

assessment(s) (e.g. Career 271 35.8 154 14.2 3.3% | 0.0% 36.1 16.4 | 4.2% | 0.8% | 1.7% | 0.0%

Interest Inventory, ClI) for % % % % % %

students with follow-up Large

guidance and counselling

whenever necessary.

Provide individual guidance 80 73 38 29 5 0 3.0 1.19 10 80 35 14 2 4 0 4.1 1.08 | 3

and consultation on career 333 | 304 | 158 | 121 21% | 0.0% 33.6 14.7 | 59% | 08% | 1.7% | 0.0% Large

decisions or transitions. % % % % % % <

Support students to learn 107 76 22 11 2 0 3.4 099 |4 89 35 12 1 4 0 4.1 1.03 | 2 Medium
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Current conditions regarding career guidance in schools
(“My school has provided adequate support to students with

Expected changes with Additional Resources
(“The function could be facilitated with the additional fund

X respect to that function”) from EDB”) Effect
ems : : -
Stron | Agree | Agree | Disag D:zzg Stl;on Mean Rank Stron | Agree | Agree | Disag D:z:g Stl;on Mean Rank Slze
gly SN a reed | some D?s)a:g =l Order gly SO a reed | some D?s:g =0 Order
agree | what Little Little what ree agree | what Little Little what ree
about, explore and apply for 44.6 31.7 9.2% | 46% | 0.8% | 0.0% 37.4 14.7 50% | 04% | 1.7% | 0.0%
various options in the % % % %
multiple-pathways.
Provide follow-up support to 32 57 49 62 31 0 21 1.37 16 73 62 29 11 14 0 3.3 1.37 | 16
students after leaving school. 13.3 | 238 | 204 | 258 12.9 | 0.0% 30.7 | 26.1 122 | 4.6% | 5.9% | 0.0% Laree
% % % % % % % % e
Help students to develop 55 98 57 16 2 0 29 1.00 11 95 51 59% | 3 4 0 3.9 1.06 | 10
values, knowledge, skills and 23.0 | 410 |238 |6.7% | 0.8% | 0.0% 399 | 214 14 1.3% | 1.7% | 0.0% -
attitude about work. % % % % %
Organize and support student | 65 83 42 28 7 0 2.9 1.19 12 93 41 8 3 5 0 4.0 1.06 | 5
to participate in career-related | 27.2 34.7 17.6 11.7 | 2.9% | 0.0% 391 17.2 34% | 1.3% | 21% | 0.0%
experiences (including % % % % % %
job-shadowing, e
internship...etc) that facilitate
personal growth and their
understanding of various
occupations/professions.
Liaise with and organize career | 84 87 25 20 6 0 3.2 114 |7 87 55 18 6 5 0 3.7 115 | 11
guidance activities (e.g. talks) 35.0 | 36.3 104 | 8.3% | 2.5% | 0.0% 36.6 | 23.1 76% | 25% | 2.1% | 0.0% Medium
for parents. % % % % %
Liaise and collaborate with 56 85 46 29 13 0 2.7 1.23 15 88 50 17 0 6 0 3.9 1.1 €
employers, alumni and 233 | 354 19.2 121 5.4% | 0.0% 370 | 210 |71% | 0.0% | 2.5% | 0.0%
representatives from different % % % % % % Laree
occupations to provide career &
guidance activities related to
the workplace.
Liaise with professional 96 73 22 5 5 0 3.5 1.07 |2 89 45 17 9 7 0 3.7 123 | 12
organizations, e.g. 40.0 30.4 9.2% | 21% | 2.1% | 0.0% 37.4 18.9 71% | 3.8% | 2.9% | 0.0% Small
HKACMGM. % % % %
Seek substantial support from 67 79 46 14 6 0 3.1 1.18 8 73 53 19 10 6 0 3.7 1.25 | 13
the Principal and school 279 | 329 19.2 | 5.8% | 2.5% | 0.0% 30.7 | 223 |80% |42% | 25% | 0.0% s

leaders.

%

%

%

%

%

Remarks: * mean is calculated with “strongly disagree” scored as 0, and “strongly agree” scored as 5. ** Effect size values <0.2, 0.2 -

<0.8, and 20.8 are regarded as small, medium and large respectively.
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Interpretation:

In this section we collected views of respondents towards the same set of items — functions
of career guidance in schools — on two different dimensions, (1) how these functions have
been fulfilled in current situations; and (2) changes expected on these functions with
additional resources provided by the government. Comparison of mean values, by
computation of effect size, provides inspiring messages with indicators of what and how the
recurrent grant should be spent on.

In line with similar previous studies by HKACMGM, “collect and disseminate career
information through various means” was ranked first in terms of the self-reported adequacy
of service provision currently in place. It is also noteworthy that mean scores of items, in
comparison with rating of the previous sections, could be quite low. This indicates that
career teachers were not satisfied with adequacy of some functions related to career
guidance. With their limited capacity, career teachers tended to disseminate career
information to cohorts with immediate transition needs, to support them through mass talks
and quick-fit strategies such as matching public examination results and admission
standards, but very limited has been or could be done to equip students with career
management skills, including self-exploration, individual guidance and counselling,
continuous review of education or vocational planning, let alone career decision skills that
are all sustainable to make our young generation life-long learners.

Analysis of the effect size study identifies seven functions that are expected to have

significant improvement (those with large effect size) with the additional resource given to

schools. These are functions that were under-developed with inadequate provision in the

existing context. HKACMGM thus argues that they are what ALL schools should focus on.

To allow the government, stakeholders and even the public to assess whether the recurrent

grant has been utilized effectively by schools, these functions are key components of

scrutiny:

® |Initiate whole-school approach to career guidance, including staff development on
career planning and coordination with class teachers

® Conduct career interest assessment(s) (e.g. Career Interest Inventory, Cll) for students

with follow-up guidance and counselling whenever necessary

Provide individual guidance and consultation on career decisions or transitions

Provide follow-up support to students after leaving school

Help students to develop values, knowledge, skills and attitude about work

Organize and support student to participate in career-related experiences (including

job-shadowing, internship, etc) that facilitate personal growth and their understanding of

various occupations/professions.



® Liaise and collaborate with employers, alumni and representatives from different
occupations to provide career guidance activities related to the workplace.

Conclusion:

We advocate for changes that bring authentic changes in schools. We respect schools’
professional judgment and flexibility to use resources; but all in all, student benefits should
be given a higher priority than administrative considerations.

We are fully supportive toward the policy recommendations. Yet it is a long journey to build
consensus and shared understanding among various stakeholders on WHAT, WHY and
HOW of career education, career guidance, career and life planning. The career teacher
community has demonstrated an emerging and solid vision and missions towards the long,
challenging yet essential fight for the betterment of our young generation, who should be
given guidance, counselling and support to formulate their career aspirations, educational
planning, and develop career management skills that prepare them as life-long learners in
society.

The government needs to work closely with the academics and professional bodies, and

even invite competent NGOs, to derive strategies, resource platforms, share exemplars, and
discuss how professional standards of career teachers could be stepped up sustainably.
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Other suggestions, comments or concerns you have on the recommendations from Policy Address

in relation in career guidance

Administrative duties of Careers Masters (e.g. being class teachers) should be relieved.

It should be compulsory to free professional career teachers to counsel students.

More government support in terms of finance and networking is needed.

More practical ideas and successful cases need to be shared by different schools.

The added teacher must have high-quality careers guidance know-how.

The funding may not be properly used for life planning of students

Just manpower is not enough, guidelines should be given

This is a good beginning

Workload will be increased as there will more paper work and reports to be done

We are not sure whether the school would like to have a thorough discussion with the Career Guidance Committee on
how to spend their money such as simply hiring an administrative staff or reducing the teaching load of the relevant
committee members so that they can be more professional in planning and organizing programmes for students.
Certainly, the second example would be more effective as the relevant committee members know well about their own
student needs.

Regulatory measures should be in place to scrutinize and follow up whether schools utilize the funding effectively and
timely on relieving teacher workload and promoting programs relevant to career guidance and life planning

Worried that the school may utilize the extra allowance for career guidance for other purposes instead of career
guidance.

Ideally, life planning / careers guidance should be part of a comprehensive whole-person development programme.
School leaders (Principal / Vice-Principals) should take the helm in integrating & prioritizing student support measures
so that students will be given beneficial & manageable input facilitating various aspects of their development. Additional
life planning grant should not mean a large no. of extra programmes that overwhelm students. More importantly, life
planning is not the sole responsibility of Careers Teachers. School leaders may use the life planning grant for other
student support measures, or merge it with other funds (eg MNE grant). The focus on life planning / careers guidance
may thus be blurred. A clear delineation of how the grant should be used is needed. Schools should also be
accountable for how the money has been used. Employing an additional "Life Planning / Careers Teacher" with the
grant may not be as effective as reducing the workload of existing Careers Teachers to give them room for better
careers guidance. We need teachers who know the students well & have worked together as a team, not an external
expert who is little acquainted with the school culture. Reducing 2-4 lessons per week for each Careers Teachers
(assuming there's a team of 5-6) will already create a positive impact. Class Teachers of S3 & S6 should also be
relieved of 1 lesson a week, a symbolic gesture of support for them as they've been drafted into careers guidance of
their form. As far as possible, Careers Teachers should be relieved of Class Teacher duties. This way they have more
flexibility in running careers programmes in assembly time.

How to ensure the school management will use the entire funding on the development of career guidance and
counselling?

I'm worried that with the extra grant, we have to implement a whole-school career education curriculum without enough
support and input. Besides, I'm afraid the use of the grant will introduce a large amount of clerical work such as writing
up report, financial accounts etc.

More money should be provided for school to offer a holistic career guidance from junior to senior secondary students.
We need an experienced person to share the workload of doing career guidance. If we use the fund to hire an office
staff to share the clerical work, this clerk may also need to do the whole school clerical work. If we use the fund to hire a
counselor, this counselor may also need to do the whole school social worker to handle other cases not related to
careers. So most likely we use this fund to hire a teacher, but it may at the same time increase the workload of the whole
careers section, | am worried that finally the workload of teachers in the careers team is still the same without some
release.

The idea is good. But | hope the $ really helps as it is supposed to be. The present situation is that career mistress is
heavily overloaded with teaching duties. In my case, | have to teach 3 senior form English + Activity lessons + ERS
lesson. Apart from the heavy marking (for language teachers), there are tons of administration work. In addition to the
coordination of Career Guidance Committee, | also have to be responsible for the management work of Teacher
Assistants. It supposed to be a good idea to school to recruit TAs to help teachers. But to me, the scheme increases
tons of my admin. work !! | have reflected my view to school but it was not heard.

How much teaching should the GM teacher need to take up every week ? Will it be a permanent funding / policy to
career guidance? If it is just for 3 or 4 years temporary post or funding, what effect would this policy have on our
students?

It is good news funding is allocated for careers section but | am worried that careers teachers have to spend more time
than before on drafting proposals and prepare reports, which will only increase their burden

Principals or schools should be advised by EDB that the extra funding should be primarily used to relieve the teaching
load of Career masters so that they can put more time and effort to promote career edu at schools and attend to
individual student needs

The fund should be solely used for life-planning-related purposes and primarily on relieving teachers' workloads for the
betterment of delivery career guidance services to students. - Principals / vice-principals should be briefed on the
rationales and practices of life planning / career guidance before deployment of money and manpower under the policy.
- Some principals openly stated that organizing a district-level / regional careers fair is already evidence of good career
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guidance services of school --- such one-off, parochial, fragmented view and understanding MUST be rectified before
fruits are to be ripe.

| worry that will increase admin. workload. Personal experience - the "implementation" of the teacher assistant (TA) has
increased my adm. workload because | have to be responsible for the management of TAs. That scheme was supposed
to "create space" for teachers to work on teaching and learning, but for me it squeezed MY TIME to "create space" for
my colleagues !!! I'm afraid that we, career masters/mistresses will have to do more adm. work. but not really benefit
students directly.

Additional fund may not be used for Career Guidance, as it is not restricted for using the money on Career Guidance.

It is hoped that the grant can be legitimately used on career guidance and related student support instead of being
utilized for other purposes at the discretion of the administration. Another concern is how the grant can be used in order
that the teaching/administrative load of career teachers can be lessened, and as a result, they can have the time to
administer career-related duties of the school and, and in the long-run, develop better planning for their schools.

Make sure that the money is spent on careers guidance and counselling rather than other purposes. Though careers
guidance is one of the major concerns in our school, we only have 4 GM teachers, 1 CM teacher and 1 lab technician
(we fought for one more staff last year), with an mean of 25 periods/41 periods/week and had to hold two parents' nights.
The careers mistress was one of the speakers of 2 other parents' nights. (Totally, there were 5 parents’ nights in each
academic year). The manpower is profoundly inadequate for these three years. We have to use our own free periods to
carry out career lessons. Careers guidance in our school is definitely ignored by the school principal and vice-principal.
Where can we voice out our frustration and anger?

Too much emphasis on furthering studies in China. More should be on increasing the government funded intake quota
of local universities.

Reducing the workload can definitely help the teachers conduct more effective individual or group career counselling
and life planning workshops for students.

The professional employed should involve in planning the activities for all forms and career team member can help carry
out the activities. 2. However, it is hard to employ suitable person with experience in career counselling in senior form.
Should the professional qualification of the counsellor be a degree holder with social work qualification? or just a degree
holder? 3. Guidelines should be set for how the funding can be used, 4. Just to reduce the lessons of career mistress or
teachers cannot help solve the problem in career education. 5. Please pay attention to the teaching load of careers
master. Can you imagine a careers mistress experienced a total of 33 lessons out of 45 per week in the year 2009-2010
with all senior forms with public exams and 28 lessons during the double cohort year? 5. Can some duties like student
learning profile be assigned to other functional board instead of careers board? It seems that the new activities related
to NSS are all assigned to careers board.

My school has already indicated that the additional funding will not be used in careers guidance as there are other more
urgent needs in providing clerical support to the whole school. If careers guidance is to be rendered more properly as
what was indicated in the Policy Address, it is important to indicate clearly that the fund can only be used in careers
guidance work and to employ careers guidance assistant or seek for NGO services to help in just careers guidance
work in school.

Principals should give enough room for the career department to develop the programmes related to the life planning
education. All career masters should have the status of professional recognition in school. Their role is more on career
counselling instead of teaching.

It is difficult to make non-career teachers recognize the importance of career education. To seek consensus among all
teachers is important in order to implement career education in a whole-school approach.

whether the additional fund could really alleviate careers teachers' workload; it creates new workload on careers
teachers; the fund is used in the original targeted purposes-help students to plan

To reduce careers teachers' workload by employing more teachers and assigning more teachers to careers team. To
reduce careers teachers' teaching hours so that they could allocate more time to careers-related matters.

Good policy. Worry: More workload for the Career Team members especially the Career mistress. Yet the funding is
used to "serve the other needs" of the school.

Further increase the Labour Department' s role of providing vocational guidance/training as 'exit points' for students
aged 15 or above.

If there isn't clear guidelines for the school head, the school may treat it as an additional fund to fit the other needs of the
school instead of releasing the workload of the career teacher.

The government should monitor whether the school really spends the subsidies either to relieve career team's teaching
load or to organize career-related activities.
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Measures or actions by the government, HKACMGM or related bodies are necessary
for improvement of career guidance in schools

More support and suggestions are needed from the government, EBD and related bodies.

More updated news on careers emailed individually to all careers teachers and principals.

Extra manpower

Increase funding for NGOs

Let career teachers have more time to design the suitable curriculum for their students

Provide latest information

They can assist schools to build up more connections with different institutes.

To fight for more support for career guidance.

To provide more online or distance talks and seminars to save careers teachers' travel time.

add more manpower

Design tailor-made career guidance tools or material for school with different banding.

let everyone know career guidance become more important

more support from the principal

non-teaching careers guidance expert

provide more PRACTICAL help and assistance to schools for careers guidance

provide more seminars and lists of business firms so that visits, etc can be organized

provide school based guidance and support

reduce teaching workload

Provide educational training workshops for non-career team teachers on guiding students on career planning

There should be service providers to provide such services for students and EDB should prepare a list of those which
can provide the highest quality

| think more apprenticeship should be implemented in Hong Kong, especially for the students who would like to join the
labour force after graduation.

Principal and Vice-principals should be more aware of the importance of careers guidance to students. Take my school
as an example, we have two OLE periods per week for S4 and S5, but our team does not have any budget for
organising activities ($0 in 2013-14) for students. None of the teachers have free period for organising activities for
students during OLE periods.

HKG should liaise more enter ; prises to run in-school programmes for widening students' horizons of the career world.
The coming conference is already a very good arrangement. School leaders should be made more aware of their roles
in careers guidance, & any new initiatives in life planning in future.

Line up more companies to participate in Business-school partnership programme. Give guidelines on how to
implement mentorship scheme for current students by alumni

The EDB should liaison with faculty of edu of all universities to incorporate career guidance / edu as a fundamental part
of pre-service and in-service teacher training. The expertise of HKACMGM should be further recognized as a
professional body of career teacher training and tool developer. EDB should not adopt the lassie fare approach in past
days and passed the buck of career teacher support to HKACMGM.

In many other developed countries, Careers Guidance is rendered by a careers guidance teacher who will only be
responsible for careers guidance work without teaching workload. If careers teachers in Hong Kong can concentrate
on rendering careers guidance in school without allocating them teaching workload (which is very heavy), more
students will be benefited under the NSS. Also, a specific careers guidance assistant can be created as a permanent
post in school to help in the careers guidance clerical work will also help. Thanks a lot for soliciting opinions as it
provides a chance for us to inform the Government that the policy may be good but may not be implemented as what
careers teachers think should be of the greatest help to careers guidance in school.
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Provide some concrete guidelines or implementation plans for reference, so that schools can adapt them to design
school-based plans.

To step up professional development programs and formulate the training framework with EDB, academics and
HKACMGM

A whole school approach is recommended. As some subject teachers, class teachers, in particular, have good
relationships / communications with students, they can also help to provide career guidance/advice to individual
students. If career teachers /career department at school can provide support, including latest information / resources
to teachers. More students will benefit. Individual career guidance is not very practical at secondary school as there are
normal time table at school and | don't agree students escape from lessons for career guidance - the existing interview
arranged by social worker is quite disturbing and doesn't seem effective. Hence, | suggest working towards a whole
school approach - support all teachers to provide career guidance. In addition, career teachers may not "know all the
students" well. Subject teachers, class teachers may be more suitable for the job with adequate support.

Providing suggestions on how to use the fund

Providing ideas on conducting effective career education for the students

1) Have a suggestion on how much academic work and non-academic work despite careers-related work should do for
a career master and career teachers. 2) promote to other non-careers teachers that they have the responsibility to
understand the new trend and execute careers-related activities. 3) Avoid using this fund to do or to share some
non-careers work assigned by principal

We need a handbook for career planning from S1 or S6 which is full of activities, programs and assessment tools like
career inventory, for different forms or stages in the teenager development that facilitate teachers to easily carry out in
school. 2. We also need more information about students studying in China or Taiwan especially their DSE results and
their outlet after graduation so that we can give proper guidance to students. Thank you.

1,A one-stop platform providing admissions statistics and related info on self-funded post-secondary institutions 2.
perfect the E-APP system and better the liaison with the tertiary institutions so that applicants do not have to face the
very troublesome application procedures e.g. the further info needed when applying to IVE 3. in the long run, EDB
should combine the JUPAS and E-APP platforms so that the applicants and schools can reduce time wasted on doing
the applications twice

build up a closer network with business sector and organise more work-related experience activities

Provide some attitude tests for students free-of-charge and organize some structured activities for students on life
planning.

Is it possible for government to organize an "Adopt a school" program for all the schools in Hong Kong. Provide
guidelines for principal and ensure the money is used to provide career programmes for students as well as release
the workload of the Career Team Members.

| believe a GM post taking up 100% non-teaching / all careers guidance work in school is urgently needed in each
secondary school because guidance work is a long term relationship building work between the school and students --
at least we have to do one-to-one careers counselling for the 3-year senior secondary DSE candidates. Moreover, we
should start workplace experience workshop or placement jobs for students during long holidays-- like what UK or
Australian schools have now. | hope the government policy should aim at this area of development.

Just like some Canadian high schools, there should be a professional career counsellor for each school in future.

A joint-liaison group should be set up lining up various parties at stake, under the leadership of EDB. The group should
comprise professional teacher organization like HKACMGM, tertiary institutions and academics, personnel from
relevant industries, reputable and reliable NGOs, the Labour Department and relevant departments of the EDB.

| think a whole school approach is better than putting all "pressure" on career teachers. | think class teachers and
subject teachers can also help to provide career guidance to students, in particular some of them have very good
relationship with students. | think career master can be the coordinator, provide support to teachers in guidance work.
The government should urge the school leaders to really understand the purpose of the funding instead of having the
fund being disguised/misused on other so-called "school-based" elements. The WHOLE lump sum should be for the
sake of "career guidance" only.

More research should be done to develop a scientific and HK based assessment tool to help students in the area of
career counselling. An example of this tool is Morrisby Profile and Morrisby Careers Questionnaire (MCQ).
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Appendix: Demonstration of Effective Use of Career Planning Grant of an Aided

School

Assumption: Career Planning Grant =_$500,000 per year

Key personnel in Career Guidance

Post Rank Subject  # of classes # of periods/ cycle
Careers Master SGM LS 5 24
Vice Career Master GM Chinese 3 26
® Proposal A

(1) Employ 1 GM teacher to teach 1 Chinese class (8 lessons) + 2 LS classes (8-9 lessons) = 26-27

lessons
with PGDE + 5 years’ experience — Pt 22
($34,315 + 5% P-Fund/MPF) x 12 months = $432,370
(2) Remaining of Career Planning Grant = $6,9899 for items like:
a. organizing wide-life learning camp with career guidance themes
b. organizing a mentorship program

R

career guidance reference books

=

part time helpers to handle input of OLE records & SLP production

New Key personnel in Career Guidance

Post Rank Subject  # of classes # of periods/ cycle
Careers Master SGM LS 5LS 24 -9=15
Vice Career Master GM Chinese 2 Chi 26-8=18
1 additional Career GM Chi + LS 1 Chi 8 +5(S5) +4 (S4)
teacher 2LS =27
® Proposal B

(1) Employ 1 Assistant Teacher to teach 2 LS classes (9 lessons) + LS support
($15,000 + 5% P-Fund/MPF) x 12 months = $180,000

(2) Employ 1 Assistant Teacher to teach 1 Chinese class (8 lessons) + Chi support
($15,000 + 5% P-Fund/MPF) x 12 months = $180,000
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(3) Employ 1 part time Administrative Assistant to support clerical work related career guidance —
developing career education curriculum, career information sorting & dissemination, input of
OLE records, handling SLP production, escorting students to attend CRE outings, e.g. career
visits and talks

($8000 + 5% MPF) x 12 months = $9,6000

® Total cost of (1)+(2)+(3) = $456,000

Remaining of Career Planning Grant = $4,4000 for items like:
a. organizing camp with career guidance themes
b. organizing mentorship program
c. career guidance reference books

New Key personnel in Career Guidance

Post Rank Subject  # of classes # of periods/ cycle
Careers Master SGM LS 5LS 24 -9=15
Vice Career Master GM Chinese 2 Chi 26-8=18
1 additional Career AT Chi 1 Chi 8
teacher (AT)
1 additional Career AT LS 2LS 5(S5) +4 (S4) =9
teacher (AT)
1 part time AA AA / / /

END OF REPORT
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A Pilgrim to Missouri —
the Cradle of Comprehensive Guidance Program

SIN Nga Lam, Caroline (Executive Committee Member, HKACMGM)
LEE Shiu Fung, Brian (Honorary Advisor, HKACMGM)

Meeting with Prof Norman Gysbers, Dr Bragg Stanley and Tom Schlimpert
at the University of Missouri

. About ‘Comprehensive Guidance Program’

School guidance has long existed in American schools, the earliest reference of which can
be dated back to 1920s, though the attempts were quite loosely organized. With the
ever-changing demographic patterns, social, financial and political situation of the country,
as well as the drastic demand for various skills in the labour market in the last few decades,
a strong need for a coordinated effort in student guidance was eagerly hoped for by various
sectors in the community. In particular, in the late 1960s, a structured program, which was
‘expected to be equal and complimentary with other curriculum in education, and could
provide and support the developmental growth in students’, was needed (Gysbers, 2005").
To meet the ends, Professor Norman Gysbers, a renowned scholar who has been working
in the University of Missouri, the USA, put forward his idea about the ‘Comprehensive
Guidance Program’, which featured contents for guidance, individual planning for students,
counseling, consultation, referral as well as program management at school in 1990s. What
is noteworthy of this Program is its capability of not only fulfilling remedial functions like
coping with teenage problems (e.g. drug abuse and school bullying) but also manifesting

- Gysbers, N. (2005) ‘Comprehensive School Guidance Programs in the United States: A Career Profile’ in International Journal for

Educational and Vocational Guidance. Springer.
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strong preventive values in helping students to plan for their studies and careers ahead. Due
to its high feasibility, flexibility and compatibility with many school systems, the Program has
become vastly popular and been widely adopted in various states in the USA. Missouri itself
has also become the leading state in the country in the application of the Program
territory-wide since the turn of the century.

Il. Our Visit

Upon the invitation of the Guidance and Discipline Section of the Education Bureau of Hong
Kong (EDB), we, Brian Lee and Caroline Sin, joined the captioned 8-day study tour to
Missouri from 29 September 2013 to 6 October 2013. This is the third delegation the EDB
has sent to the USA for investigating Professor Gysbers’ Comprehensive Guidance Program.
In the first two trips, the theoretical background and the implementation plans of the Program
in various sectors of the society were explored. In our trip this time, we intended to update
ourselves on the latest developments of the Program as well as to investigate how career
guidance work and individual student planning could be incorporated and fitted into school
curriculum to maximize its effectiveness.

During our tour, we visited a total of thirteen parties who
were closely concerned about or connected with the
Program. The visited parties were from quite a
representative spectrum of the state of Missouri. Cases in
point include the Department of Elementary and Secondary
Education (the government body equivalent to the EDB in
Hong Kong and to be named ‘DESE’ in short thereafter), the
University of Missouri and its Careers Support Office, Columbia Career Centre, Missouri
School Counselor Association, community colleges and high schools. Having got the chance
to meet different stakeholders in the state, we were endowed to see how fully the Program
was implemented and supported by the various parties of the community.

Prof Norman Gysbers

lll. Our Reflections

After the tour, the delegates have come up with valuable reflections, and they are believed to
be important messages to spread out in the community in Hong Kong:
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e Relation between Student Career Guidance and Learning and Teaching

After the tour, we have observed and learnt that school guidance,
with emphasis on career guidance, plays a very critical role in the
academic study of students in schools (referred to Learning and
Teaching in Hong Kong). We have learnt from the principal of
Benton Elementary School that after it was turned into a STEM
(Science, Technology, Engineering & Mathematics) school three

"l years ago, career guidance can be smoothly integrated in the core
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, “ curriculum (the above four subjects) and school counselors could

closely collaborate with teachers in the academic programs. From

Career Aspirations at Benton their experience, students have become more positive and active in

their learning and the attendance of students has improved. The principal also quoted an

example that students from low-income families had developed higher career aspirations

and started to have dreams. It was a remarkable and encouraging experience.

We also had an eye-opening experience when visiting the
Columbia Career Center, in which practicum of a wide
variety of jobs is offered to students. In particular, we were
impressed by the enthusiasm and professionalism of the
instructors of the welding and the automotive industries. The
latter even inspired us by spelling out the connection of the
students’ academic requirements with the demands for We,ingCEntre’CO,umbiaCaree}Cemer

working in the automotive field. We believe that it is this

strong connection between school counseling endeavors and academic studies that can

help students visualize how their future career world is like, which in turn can significantly
affect students’ performance in school work. We were also impressed with the dual
enrolment, which allows the students to earn both high school and college credits.

Clayton High School - an elite school in Missouri

(98% of its students are admitted to college)

In Hong Kong, students are usually examination-oriented
and lack the motivation and skills to plan for their future
career while they are in elementary / junior secondary
schools. We have learnt in this visit that career
development is important for students and should start as
early as in elementary schools. As such, students would
have more exposure to careers, which facilitates them to
set their goal and plan for their pathway in their career,

36



and accordingly arouse their interest in studying and enhance their connectedness with their
school.

e Collaboration among Missouri DESE, Missouri School Counselor Association and
University of Missouri

We were deeply impressed by the professionalism, teamwork and
devotion of the related parties we met in Missouri including Missouri
DESE, Missouri School Counselor Association and University of
Missouri in evaluation and teacher training. We have also learnt the
importance of the ‘common language’ among the three parties as |
highlighted by Professor Gysbers.

e Pathway to Prosperity University of Missouri

Harvard Graduate School of Education published a report in February 2011 Pathways to
Prosperity : Meeting the challenge of Preparing Young Americans for the 21st Century,
proposing to create additional pathways for young people which combine rigorous
academics with strong technical education. Subsequently, the Pathways to Prosperity
Network of 10 states, including Missouri, was set up to engage employers and educators of
the participating states to develop career pathways systems for the high school students.
During our visit, we met Dr Bragg Stanley of Missouri DESE, who represented Missouri in
this Network.

We were very lucky and timely to visit Missouri this
time to see the links between the high schools and
higher education institutes and career centers in
Missouri. In visits to the Pattonville School, Battle
High School and the Columbia Career Center, we
were inspired by the deliberate pathways and

JE3ANTT TNV,

" Y R2R A“& to be better prepared to be college-ready and

Most students of Battle High School are fromthe ~ Ccareer-ready. As such, students also showed their

e i appreciation to the meaning and purpose of the

academic study and other learning activities provided in their high schools. In this regards,

we would like to continue to hear more from the parties concerned about the Pathway to
Prosperity which is advocated and implemented in the USA.

connections set up for the students, which allow them

37



e The Support of Principals

The school principals and teachers in Missouri, whom we met "¢
and talked to, have profound understanding of the planning,
formulation, implementation and evaluation of comprehensive
school counseling and guidance in Missouri. Their recognition
of and supporting to the Program has undoubtedly played a .
critical role in the success of the Program. Principal of Benton Elementary School X

e The Recognition of School Counselors

Throughout the trip, we were greatly impressed by the high status of the school counselors
received territory-wide. School counselors are not only respected for being the first group of
registered professionals to work at school, but are endowed with the rich resources available
for their professional development, master courses run at tertiary institutions, international
conferences held by Missouri School Counselor Association, and many other chances for
professional exchanges, to name but a few. The support offered by different parties
indicates the vision and the will of Missouri in involving all the stakeholders in implementing
comprehensive guidance at school.

Dr Sharon Helwig, Assistant
Commissioner, Office of College and
Career Readiness, Missouri DESE

Last day of visit, Stephens College
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News Express
Awardee of Chief Executive’s Commendation for Community Service

The HKACMGM takes pride in

announcing that our Vice-chairperson,
Emy w=== Dr Esther Ho, was awarded the Chief
‘ Executive's Commendation for
! Community Service 2013. This honour
: is given to selected persons for their
1 outstanding performance in a single act
i or a single project or the service to the
community. This is an honour type just
| under the Medal of Honour. Dr Ho is
I commanded  for  her  valuable
E contribution to the promotion of career
§ education in Hong Kong over the past
E years. Her selfless devotion to the
% education and the community sectors is
evident. Ever since 2007, she has
initiated numerous partnership projects
with EDB and tertiary institutions to
cater for the career development needs
of students under the new academic
structure, developed two popular career
development tools namely “Finding
Your Colours of Life” and “Career
‘ Mapping”, co-developed the first

evidence-based indigenous online career
assessment “Career Interest Inventory” with Prof Alvin Leung, Dean of Education of the
Chinese University of Hong Kong, and held over 200 training sessions for school
principals, EDB officials, educators, school teachers, social workers, parents and students.
She has also served selflessly as a Council Member of the Hong Kong Examinations and
Assessment Authority (HKEAA), Member of the Appeal Review Board of HKEAA,
Vice-chairperson of the Research & Development Committee of HKEAA, Member of the
Curriculum Development Council (CDC) (Applied Learning) and other advisory bodies.
She is now also a radio host of a programme on education at RTHK. Under her
shrewdness and leadership, the HKACMGM has become one of the most
widely-recognised professional subject-related organizations with over 90% of school
membership territory-wide over the past few years.
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